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Problem Title
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IS g5 5 0p 05 Jo- WINQSB il o5 55581

|Nelwmk example

Number of Activities: [11

Time Unit: [week

O Probal

@ Sprea

"Problem Type
@ Deterministic CPM

| Data Entry Format

O Graphic Model

bilistic PERT

dsheet

Select CPM Data Field

X Normal Time

[ Crash Time

[ Normal Cost

[ Crash Cost

[ Actual Cost

[~ Percent Complete

Activity Time Distribution:

Ciopse RSt TimeDisbuon |

0K

I I Cancel | I Help

Activity | Activity Immediate Predecessor (list Normal
Number Name number/name, separated by *.’) Time
1 1 6
2 2 2
3 3 1 3
4 4 2 2
5 5 3 4
b6 6 4 1
7 7 5.6 1
8 8 7 6
9 9 8 3
10 10 8 1
11 11 9,10 1
01-05-2000 | Activity | On Critical | Activity | Earliest | Earliest | Latest | Latest| Slack
11:29:16 Name Path Time | Start | Finish | Start | Finish | (LS-ES)
1 1 Yes 6 0 6 0 6 0
2 2 no 2 0 2 8 10 8
3 3 Yes 3 6 9 6 9 0
4 4 no 2 2 4 10 12 8
5 5 Yes 4 9 13 9 13 0
6 6 no 1 4 5 12 13 8
7 7 Yes 1 13 14 13 14 0
8 8 Yes 6 14 20 14 20 0
9 9 Yes 3 20 23 20 23 0
10 10 no 1 20 21 22 23 2
11 11 Yes 1 23 24 23 24 0
Project Completion Time = 24 weeks
Number of  Critical  Path(s) = 1




